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Plant 2 Plate Aotearoa Data Report       

        

Performance Measures 
01 Jul-31 Dec 01 Jan-30 Jun 

Total  
01 Jul-30 Jun  

How much: Quantity of effort       

Total # students who receive P2P programme 386 156 542 

Total # P2P sessions delivered 17 5 22 

Total # schools who participate in P2P   16 8 24 

# gardens established 5 2 7 

Total # volunteers 117 30 147 

        

How Well: Quality of effort       

# schools who answered the client satisfaction question in 
the survey (denominator) 

17 5 22 

# schools who were highly satisfied OR satisfied with the 
service and support they received (numerator) 

17 5 22 

% schools who were highly satisfied OR satisfied with the 
service and support they received 

100% 100% 100% 

        

Better Off? Effect of effort       

# clients (students) who answered the 'grow and prepare 
healthy food' question in the survey (denominator) 

386 30 416 

# clients (students) who strongly agree OR agree they learnt 
something new about how to grow and prepare healthy 
food (numerator) 

386 30 416 

% clients (students) who strongly agree OR agree they 
learnt something new about how to grow and prepare 
healthy food  (SK,S) 

100% 100% 100% 

# clients (schools) who established a garden as a result of 
Plant 2 Plate activities (denominator) 

16 5 21 

# clients (schools) who established a garden as a result of 
Plant 2 Plate activities, AND maintained that garden 6 
months post their P2P programme (numerator) 

16 5 21 

% schools who maintain their garden 6months post their 
P2P programme (CC,O) 

100% 100% 100% 

 

  



 

Plant to Plate Aotearoa 

Results Based Accountability Narrative Reporting 

1 July 2024 to 30 June 2025 

 

 

Describe the key factors impacting on the performance measures. 

 

This year, Plant to Plate has faced several staffing challenges. We welcomed a new administrator, 
and much of our delay as an organisation has stemmed from the time and effort required to properly 
onboard new team members. As a small organisation, we often rely on the support and availability 
of our board members,  many of whom have demanding schedules, and we’ve done our best this 
year to manage these transitions and maintain momentum despite these constraints. 

In saying that, none of our performance measures have taken a hit from July 2024 to June 2025 as 
our team, Board and staff have worked hard together to keep BAU flourishing for our Kura, Kaiako 
and Tamariki. 

 

Briefly describe any ideas or approaches you may have to improve or accelerate your performance. 

 

Thi the first half of 2025 Plant to Plate hired a new Administrator who has focused on developing 
p2p’s online presence, from policies, website, processes, feedback and survey data, we now have a 
suite of online opportunities that we believe will help our organisation cement into 2026 with a 
great foundation. Small organisations working at grassroots level often get stuck with the balance 
of hands on support and admin tasks, but with this new approach it means our staff can be more 
efficient in both to achieve more.   

 

Please provide a detailed explanation of any non-reporting or variances in reporting against the 
contract. 

 

We apologise for the late reporting this year, with the staff changes it has cause delays. 

 

Is there anything else that you need to bring to our attention? 

Not at this time. 

 

  



 

Do you have a success story that you would like to share? (This may include a case study, video clip, 
presentation or other). 

 

We have many success stories, as MDC know, just being able to still be in schools in this current 
political environment with all the changes for Kaiako has been a huge opportunity for us to continue 
to support sustainable Maara Kai and food security kōrero. 

Our organisation is ever so proud of the work that we continue to achieve in school across the region 
and we are especially proud that we continue to reach into the smaller rural schools that continue 
to do a lot of independent work with their Kaiako and community.  

 

 

 



 

Schedule 1 

Name of service, programme or 
initiative 

Plant to Plate Aotearoa 

Funding Amount  $10,000 

Term of contract 3 years 

Direct Client/s School settings,  
Individuals (students) who receive the programme 
 

Funded Activities and Goals ● Delivery of Plant to Plate programme to primary schools 
● Education and awareness of growing, cooking and eating healthy nutritious kai; from establishing gardens 

and use of produce in an on-site cooking programme.  
● Transmission of knowledge to whānau and community 

 
 

         

  QUANTITY 
OUTPUTS 

QUALITY OUTPUTS SKILLS & 
KNOWLEDGE 

ATTITUDE & 
OPINION 

BEHAVIOUR 
CHANGE 

CIRC. CHANGE POPULATION 
OUTCOMES 

Service 
component 

Direct 
Clients 

How much How well Better Off  

Plant to Plate Individuals 
– students 

Total # students 
who receive plant 
to plate 
programme 

 

 #/% students who 
strongly 
agree/agreei they 
learnt something 
new about how to 
grow and prepare 
healthy foodii 

   Taha Hinengaro – 
We are lifelong 
learners 



 

  Total # P2P 
sessions delivered 

 

      

 School 
settings 

Total # schools 
who participate in 
P2P   

% schools report 
they are highly 
satisfied/satisfied 
with the service/siii 

   #/% schools who 
maintain their 
garden 6months 
post their P2P 
programmeiv 

Taha Whānau – 
We are actively 
engaged  

  # gardens 
established 

      

 Volunteers 
who 
support 
P2P 
programme 
delivery 

Total # volunteersv         

 

 

 

 
i Note; 5point likert scale from strongly disagree to strongly agree. 
ii Existing measure linked to PNCC reporting on activities 
iii Note; 5point likert scale from highly dissatisfied to highly satisfied 
iv Existing measure linked to PNCC reporting. Objective data collected directly via schools and/or observations.  
v Volunteers as a measure to be confirmed with the entity and MDC if applicable.  


















